Dates:

New Mexico Faculty Leadership Program — 2011

Creating the Next Generation of Academic Leaders

4-6 January 2011 (with optional day trip on January 7)

Location: Valles Caldera National Preserve Science and Education Center,

Jemez Springs, NM

Agenda

Monday, January 3™ -Travel Day

6:30 pm — Dinner at Science and Education Center

8:00 pm — Welcome, Introductions, Overview of Program

Tuesday, January 4"

7:30 am — Breakfast

8:30 am — Planning and Writing Effective Proposals (Scott Collins and Bill
Michener)

10:30 am — Coffee break

10:45 am — Increasing Your Productivity: Concepts, Tools, and Discussion (Bill
Michener)

Noon — Lunch

1:00 pm — "Teaching that Produces Learning: Best Practices Backed by
Research” (Gary Smith)

3:00 pm — Coffee break

3:15 pm — Mentoring (Maggie Werner-Washburne)
5:30 pm — Private time

6:30 pm — Dinner

7:30 pm — Wine, Beer, and Professional Ethics

Wednesday, January 5"

7:00 am — Breakfast
8:00 am — Communicating Science to the Media Workshop (Sandra Blakeslee)
10:15 am — Break

10:30 am — Communicating Science to the Media Workshop, cont.



Noon — Lunch

1:00 pm — Leader as Facilitator (Carl Moore)

2:30 pm — Break

2:45 pm — Leader as Facilitator, cont.

5:00 pm — Private Time; option of going to spa

7:00 pm — Dinner at Los Ojos; enjoying Jemez Springs after dark

Thursday, January 6"

7:30 am — Breakfast

8:30 am — Communicating with Decision-makers Workshop (including discussion
of how government decisions about science funding really works)
(Robert Gropp; 6 hours)

10:00 am — Coffee break

10:30 am — Communicating with Decision-makers Workshop (continued)
Noon — Lunch

1:00 pm — Communicating with Decision-makers Workshop (continued)
3:00 pm — Coffee break

3:30 pm — Communicating with Decision-makers Workshop (conclusion)
5:00 pm — Optional: What's the VCNP? (Bob Parmenter)

6:30 pm — Dinner

Friday, January 7™, 2010

7:30 am — Breakfast; make sack lunches as needed
8:30 am — Optional day trip to the Valles Caldera National Preserve

10:30 am — Check out time for Center



